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Introduction

OnPoint’s Gamification Engine Module was recently updated to include support for a new “Gameboards’
feature that allows Administrators to select, configure and deploy visually pleasing gameboards from a
library of pre-defined Gameboard template designs and then associate their selection with a current or
upcoming game. Administrators can choose the number of waypoints on the Gameboard and associate a
game object with each. These boards are then viewable by all Learners participating in the game, allowing for
quick and straightforward rollouts without assistance from OnPoint’s Technical Support or Design teams.

In this document we outline the process to select and configure a gameboard, and the resulting end-Learner
experience once a board is published.

Applications involved

OPCM, Custom Interfaces (Online & Mobile); Requires OnPoint’s Gamification Module Add-on

Why is this useful?

Gamification, as applied to enterprise learning, offers a compelling way to improve the Learner experience,
drive participant engagement, and improve organizational outcomes. Learners are incentivized to complete
required training or seek out new content through the lens of competing with their peers -- earning digital
points and badges for recognition and social currency as well as securing their position on one or more
leaderboards.

Industry research suggests gamified Learner experiences can enhance and accelerate organizational learning
efforts through the introduction of an overarching narrative and other visual enhancements applied to a
learning path or curriculum the Learner must complete, such as in the onboarding of new Learners or the
training associated with a new product rollout.
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Gameboard Creation & Management

Prior to the v6.9 release, OnPoint supported the use of gameboards associated with skill profiles, curricula,
and games, but each board was a custom design, and it was necessary to hard-code the connection between
the board and the learning path or game it was to be connected to via a metatag or parameter. With the
addition of the Gameboard feature, Administrators can now select from a library of pre-defined boards,
configure the boards to present the flow of learning desired via waypoints, then make them available to
Learners without assistance from OnPoint. [Learner Interfaces doneed to be using an updated ‘base package’
to allow gameboard access links to display.]

Gameboards can be added to current or upcoming games. This section will outline the steps to select a
gameboard, configure it with waypoints and associated game objects, then release it to Learners.

Set-up in OPCM

The first step to associate a gameboard with a game is to navigate to any game in the Course Manager
application (OPCM > Skills & Games > Game Profiles > Select Desired Game), then select the new
‘Gameboard’ tab.

1 ONPOINT OnPoint Learning Server
DIGITAL
& learning and performance solutions

Users & Groups | Content | Assessments | Skills & Games | Events & Activities | Messaging | Administration @ Home @ Help @ Logout

SKILLS & GAMES: GAME PROFILE

‘= Information Associated Objects Associated Groups / Job Codes Triggers Achievements Trophies Gameboard Leaderboard

Game Id: 29
Nzme: Wednesday Game
Description: Testing
Category: General
Starts: 03-Apr-2012
Ends: 01-May-2019
Game Type: Standard

Figure 1: Gameboard tab in the Game Profile view

The Gameboard page displays all gameboards available on your server. As part of the v6.9 offering, OnPoint
is including several pre-defined gameboards. Over time this catalog will grow as more gameboards are
designed and deployed to all customer servers who have purchased OnPoint’'s Gamification Engine module.

[Note: OnPoint still offers support for development of custom gameboards; please contact your OnPoint
Engagement Manager if you'd like to submit your own design and have OnPoint convert it to an actionable
board.]
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ONPOINT OnPoint Learning Server
DIGITAL
learning and performance solutions

Users & Groups | Content | Assessments | Skills & Games | Events & Activities | Messagin Administration Home [?|Help |[@]|Logout
ging

SKILLS & GAMES: GAMEBOARD

= Information Associated Objects ~ Associated Groups / Job Codes  Triggers Achievements  Trophies | Gameboard  Leaderboard
Game: Wednesday Game (1d:25)
This game does not currently have an assigned and configured gameboard. Please select a template from the list below.

Select Gameboard Template

Summit Climb Treacherous Seas
Reach the top of the mountain! Make your way through the treacherous seas to reach the end.
Waypoints: 3 to 11 Waypoints: 3 to 11
4/94
[ wwoew |

Use Template Use Template

Figure 2: Available Gameboards

Each available gameboard template includes a title, short description, the minimum and maximum number of
waypoints that can be supported for that particular design, and a ‘still’ image of how the board will appear to
the end Learner. Once the desired board is located, click the Use Template button to associate the board with
the currently selected game. Any number of games may utilize the same gameboard.

The association of the gameboard with the game is instantaneous, and all Learners with an interface
supporting Gameboards will immediately have access to the board, even before it is fully configured. As such,
it is advised to associate a gameboard with a game before the game is available to Learners or while the game is
unpublished.

Once a gameboard has been selected and confirmed, the Gameboard tab progresses to the gameboard
management view. From here, Administrators can review and configure the gameboard waypoints, set the
gameboard options, and preview the gameboard image.
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Waypoints

Every gameboard supports a specific range of waypoints. This is determined by the size and design of the
board. Each waypoint can be set to correspond to a specific Game object, namely a Course, Nugget, Assessment
Set, Skill Profile/Curriculum, Event or Activityincluded in the game via the Associated Objects tab.

[Note: for clarification, only items already associated with the game can be considered for waypoint
association. If an Admin wishes to include an additional content item as a waypoint that isn’t displayed, they
must go over to the Associated Objects tab and add it to the game first. Also, if an Admin removes an
associated object from the game that is already associated with a waypoint, both the item and its association
to the waypoint are removed.]

When a gameboard is first associated with a game, it is added without any objects associated with the
waypoints.

ONPOINT ‘OnPoint Learning Server
BRI G ST

learning and performance solutions

Users & Groups | Content | Assessments | Skills & Games | Events & Activities | Messaging | Administration | # | Home @Help @Logout

SKILLS & GAMES: GAMEBOARD
= Information  Associated Objects  Associated Groups / Job Codes  Triggers  Achievements  Trophies = Gameboard  Leaderboard

Game: Wednesday Game (I1d:29) = Refresh

Click on waypoints and game objects to assign. Click fl to move waypoints or @ to delete a waypoint. More...

Waypoints (Min: 3, Max: 11)
il Associated Objects ~~ Options / Information Gameboard Image
" @ Id Name
= Courses
254 142AE_Health_and_Safety
2 Tl 261  371AE-1-Manager's Guide to Retention
g Nuggets
43775  Guiding Stars
3 1l Assessment Sets
@ 2887 Mini Bar Assessment
| Skill Profiles / Curriculums
1258 Beginners Skill Profile
Minimum 3 waypoints d Type Name
2902 Assessment Set  Retakes Test
3147 Course HTML Course - Welcome to CellCast
3130 Course Mew Cricket SCORM Course
557 Event Adobe Connect Test

Events

Activities

+ Add Waypoint "D Clear/Cancel

Figure 3: Newly selected gameboard prior to configuring waypoints

Game objects can be associated with specific waypoints by clicking on the bottom half of the waypoint and
then selecting a game object from the right-hand list. Objects which have already been associated with a
waypoint for this Game are greyed out in the list, as a game object can only occupy one waypoint.
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Each waypoint can also be set with a specific title to appear when Learners access the waypoint from their
interfaces. This can be used to customize the Gameboard further by giving it extra flavor or relevancy for the
specific content being accessed. For example, “Start Here” could be at the first waypoint, and “Congrats!” or
“Finish Line” could be at the last waypoint. Remember if you use this, to keep the titles short.

Waypoints (Min: 3, Max: 11)
Associated Objects =~ Options / Information Gameboard Image
1
1. Base Cam| 1
P @ Id Name
Id: 254 Course T ©
142AE_Health_and_Safety ourses
254 142AE_Health_and_Safety
2. Alpha Base Tel 261 371AE-1-Manager's Guide to Retention
o Nuggets
43775  Guiding Stars
1! Assessment Sets
3. Gamma Base -
@ 2887  Mini Bar Assessment
Id: 1258 Skill Profile / Curriculum a8 Skl Profiles / Curricul
Beginners Skill Profile e
1258 Beginners Skill Profile
Minimum 3 waypoints d Type Name
2902 Assessment Set  Retakes Test

Figure 4: A Gameboard with 2 waypoints defined. Waypoint 2 has been clicked and is awaiting an object selection

Additional waypoints can be added with the Add Waypoint button at the bottom left of the page. The existing
waypoints can be re-ordered, cleared, or deleted through the use of the up and down arrows, clear buttons,
and trash-can buttons respectively. All changes are saved as they are made without the need for a Save
button, so again, it is advised to set up waypoints and associated objects prior to the game going live for
Learners.

[Note: any edits made to waypoints and their associated objects have no effect on points earned, as points are
strictly related to the objects within the game itself. Only edits to the Associated Objects at the game level will
affect points earned.]

As areminder, the Gameboard has a minimum and maximum number of waypoints; once those limits are
reached, additional waypoints cannot be added (if at maximum) or existing waypoints cannot be deleted (if at
minimum).

Clicking on the More... button at the top of the page displays tip text outlining all of the waypoint options
available to the Administrator.

Game Validation is designed to check that all game objects have been configured properly, and this system
check will run in the background whenever an edit or update is made to the gameboard. If desired, an Admin
can fire this validation manually from the Information tab of the game to ensure the game has all necessary
functions in place.
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Additional Options

In addition to the Waypoints and Associated Objects tab, the following tabs are available:

® Options / Information - This tab displays the options available to the Admin for this gameboard,
namely to “Enforce Waypoint Sequence” or to “Unassign Gameboard.” It also contains information
about when and by whom the gameboard was associated with the game or last updated.

o  Enforce Waypoint Sequence - This option is used to set whether Learners can access the
gameboard waypoints in any order or if they may only access them in the order in which
they have been defined on this page. If this checkbox is selected, Learners are only able to
access a waypoint if they have a status of ‘Completed’ for the objects associated with all
previous waypoints. This option can be used to ensure Learners complete the game objects
in a specified order if that is desired. [Note: any pre-requisites established at the
content/object level will still be honored.]

O Unassign Gameboard - This option is used to disassociate the gameboard from the game. If
selected and confirmed, all configured waypoint information is deleted and the Admin is
returned to the Gameboard selection view. As this action simply removes the graphical
gameboard from the Learner and Admin views, all Learner completions and game points
earned will remain intact.

Associated Objects Options / Information Gameboard Image
Options

) Enforce Waypoint Sequence

The enforce sequence option determines whether or not users will have to
complete waypoint assignments in the defined sequence.

W Unassign Gameboard
Remove this gameboard definition from this game. All of the waypoint settings
and assignments will be lost.

Information

Created: 19-Apr-2019 02:25 PM by Jeffrey Westphal

Updated: 19-Apr-2019 02:26 PM by Jeffrey Westphal

Figure 5: Options / Information tab in the Gameboard view

® Gameboard Image - Like the Gameboard selection screen, this tab displays a still image of the
gameboard as a Learner might see it, and is intended as a preview of the Learner experience from a
desktop perspective.

OnPoint Digital, Inc. All Rights Reserved
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Learner Experience

Once a gameboard has been added to a game and configured, Learners accessing via a Ul that supports
gameboards will automatically see the boards in their interfaces. [Again, all custom interfaces will require an
update for Learners to have access to gameboards.] For interfaces which do not yet support gameboards or if
the Learner has a game without a defined gameboard, the standard game interface (a ‘list’ view of game
elements) will be displayed instead.

Games List

The Games List page displays more at-a-glance information than the standard games list view, including
gameboard “cards” that show the title of the game, a short description, a snapshot of earned points and
badges, and a preview of the gameboard image itself. This view allows Learners to quickly and easily identify
the game they wish to access / launch. [Depending on how your custom interface is set up, this list may or
may not include games that have no associated gameboard.]

=_E ..O NPOINT Looking for something? a [> Logout

01 G 1T AL

Welcome, K C. Last Login: May-9-2019 1:34 PM @ My Profile @ Help

140/155

< POINTS EARNED

e

140/155

POINTS EARNED

Summit Climb Treacherous Seas Treasure Hunt

Reach the top of the mountaint Make your way through the treacherous Reach the treasure a1 the end of the map!
seas
Recently Earned Badges Recently Earmed Badges Recently Earned Badges

(& )X(10) -4 M
e [ fisom

Figure 6: Games list showing all games with a Gameboard

OnPoint Digital, Inc. All Rights Reserved
May 2019 9 of 17



Gameboards

_£ .-O NPOINT Looking for something? a Eo Logout

01 G I T AL

Welcome, K C. Last Login: May-9-2019 1:34 PM ly Profile @ Help

< Games List
-y
140/140 140/155 140/155 140/155
POINTS EARNED POINTS EARNED POINTS EARNET _(\5 POINTS EARNED
4 s 12
Beginner Game Summit Climb Treacherous Seas Treasure Hunt
Testing Reach the 1op of the mountain! Make your way through the treacherous Reach the treasure at the end of the map!
seas!

Recently Earned Badges Recently Earned Badges Recently Earned Badges

o (5 X(10) -9

Figure 7: Games list showing all games (with and without gameboard)

The above example shows a Games List page that has one game with no associated gameboard; it displays a
View Details button because the Learner will be presented with a ‘list’ view of the items within the game. The
other three cards show games with associated gameboards; they display a Launch Game button to take the
Learner directly into the board view.

Gameboard View

When a Learner launches a game that has an associated gameboard, the system will check the Learner’s
progress and update the display to reflect the Learner’s current “position” on the board per the defined
waypoints. As objects associated with waypoints are completed, that will be indicated on the board typically
with a checkmark at the waypoint itself.
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Wednesday Game

Figure 8: Example Gameboard with several Learner completions

Gameboards are interactive; the Learner can select a waypoint to open a details window with information
about the object associated with the waypoint, and a launch action button.
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Essential Password Training

44 min
DURATION
DESCRIPTION
With data breaches, leaks, bugs, and viruses on the rise, it's a good time to ditch personal
passwords for more secure, randomized ones. SSO programs helps you keep track of

these hard-to-remember passwords and access them from one convenient, secure place.

In this course, John Doe shows you how to get the most from SS0, even on the go. See
how to generate better passwords quickly. Joe also shows you how to sync and back up
passwords so you don't lose information

Figure 9: Info page opened by selecting a waypoint - single nugget example

If the waypoint has a Skill Profile associated with it rather than a single object, clicking on the waypoint will
open a details window that includes a description of the Skill Profileitself along with a list view of the various
items inside the skill profile. Learners can then click a Details link if they need additional information about
any particular item, or choose to Launch or Browse an item from this window.
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D

Wednesday Skill Profile

© 04/19/19
STATUS DUEDATE

DESCRIPTION

A skill profile containing all of the content to be completed on Wednesday.

- 126AE_Grill_skills
Grillskills

M™  141AE Safe Food Handling
b Safe Food Handling

Details

Details

3 142AE_Health_and_Safety
/“5/I Health and Safety

Details

Figure 10: Info page opened by selecting a waypoint - skill profile example

Game Status

Gameboards may also include a “status” area, displaying earned points as well as options to access game-
specific badges, trophies and leaderboard.

70/270

POINTS EARNED
ASOF4:52 PM

% BADGES

¥ LEADERBOARD

Figure 11: Game status summary
If there are no Badges associated with a game, the Badges bar will be hidden.
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@ Points- Displays the Learner’s current points earned out of a maximum number of possible points
earned within the game. The maximum is a full calculation including all possible engagement points
(e.g. 3 points per login at max 5 logins adds 15 points to the game maximum). Any engagement
points being earned will be calculated from the start date of the game.

[Note: a game will not publish/validate without all items within it having point values. In an
upcoming release, “progress boards” will be supported that will allow visual boards without the use
of game mechanics.]

® PBadges - Opens a pop-up containing a list of badges associated with this game. Earned badges are
highlighted and include the date the badge was earned, while unearned badges are greyed out until
the Learner fulfills the badge requirements. Badges will appear in alphabetical order, and highlight
once earned. The header bar provides a count of how many badges have been earned of the total
number of badges that can be earned.

Earned Badges 1/2 Earned

10 Points! Reach the top!

05/09/19

Figure 12: Game badges

® Trophies- 1f an Admin has set up a Trophy for the game, if will show up on the main card/tile of the
games list page if the Learner has earned it.

® Leaderboard- Opens a similar pop-up containing a view of the game leaderboard, allowing Learners
to see their position in the game -- specifically the top five or ten players along with the position of
the Learner themselves in bold.
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Leaderboard X

Rank Name Points
1 Westphal, Jeffrey 70

2 Thompson, Shane 0

3 Bob, Billy 0

4 Desanto, Daniel 0

5 Adams, Andrew 0

Figure 13: Game leaderboard

Gameboard Navigation

Learners may see additional messaging depending on other system settings, as follows:

® Sequencing -1f the game is set up to allow Learners to access items along the path out of sequence,
they may do so, as long as an underlying skill profile or curriculum does not have conflicting rules. If
that is the case, the Learner will get the normal alert that there is a pre-requisite that has not been
met, and therefore they are being blocked from accessing the item.

If the game is set up to restrict Learners from accessing items along the path if taken out of sequence,
the Learner will see a message asking them to complete the items in order. Admins can add
information in the description if desired to inform Learners they need to take the content in
sequence.

® Launch vs Browse- Once an item is complete, the action button changes from ‘Launch’ to ‘Browse’ as
long as that item can be viewed without restriction (e.g. tests need to be set to be able to be retaken).

® FEquivalencies - Currently, the gameboard templates do not support equivalencies. If an object
associated with a waypoint has an equivalency, that information will notdisplay to the Learner on
the details pop-up accessed by interacting with the waypoint. OnPoint will provide an update to this
functionality in a release later in 2019.

@ Assigned vs Self-assigned - Since a game can include items not directly “assigned” to the Learner, if
the Learner clicks on a waypoint and self-assigns an item, they will not be able to unassign that item
as the points calculation would be impacted.
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® Admin Edits to Game - If an Admin makes a change to a waypoint, the Learner will see that change
the next time they login, perform a sync, or otherwise interact with the server, as the updates to
gameboards are reflected real-time.
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Platform Access

Gameboard templates are designed to be responsive, and are fully supported on both Desktop (Portal) and
Mobile (tablets and handheld devices), provided the customer’s Ul has been updated to support gameboards;
the Learner experience will be similar - optimized to work across devices and platforms. Certain designs will

work better than others depending on the typical devices your audience is using.
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